The NISP will benchmark on each activity internally with reference to the
active Gantt chart by which the NISP programs are held. The benchmarking will
be displayed on the college outlets and other digital sources. The KPI’s that help
to monitor the activities that are consolidated into for the four sections of PDCA
cycle. On each spectrum of the activity the KPI's are carefully done. The prime
mean of verification will be done by the report creation and analysis team of the
committee. This will be used as a feedback and taken for the next upcoming
activities.

Tentative Plan for activities for next year AY 2022—21

Sr.
No. Activity

1 | Introduction of 5g in Business & Innovative sectors

2 | Motivational Session by Successful Entrepreneur/Start-upfounder -
Workshop on "'Self Analysis & Goal Setting"

3 | New Business Innovations And Technology

4 | Workshop on “Entrepreneurship and Innovation as Career
Opportunity” - (SAP)

Top trends in startup

Role of E- Governance in startup and business

Mind Mapping: A tool for Boosting Startup success

Power Bl and its usage in Building Successful Start-ups

9 | Workshop on Design Thinking,Critical thinking and Innovation
Design.

10 | Organising Innovation & Entrepreneurship OQutreach Program in
Schools/Commuity.

11 | Organise an Expert talk on Process of Innovation
Development, Technology Readiness Level
(TRL); Commercialisation of Lab Technologies & Tech-Transfer.

12 | Workshop on Entrepreneurship Skill, Attitude and Behaviour
Development.

13 | Poster presentation of business plan

14 | Organise an inter institutional business plan competition andreward best
innovation

15 | Workshop On Intellectual Property Rights & IP Management for |
startups |




16

Session on “ How to plan for start-up and legal and ethical steps

17

World Creativity and innovation Day

18

World Intellectual Property Day

19

Workshop on Business Model canvas

20

National Technology Day

21

Workshop on Prototypes / Process Design and Development

22

Field visit to Incubation visit

23

Poster presentation of Start-ups & Linkage with innovation
Ambassadors

24

Organize an inter institutional start-ups

25

World Entrepreneurs Day

26

Organize Innovation and Entrepreneurship outreach program in
community

27

Session on incubation opportunities for students and faculties —
Early stage entrepreneurs

28

Session on discussion with innovation and start-up enablers from
the region/state/national level

29

Session on Accelerators /Incubation Opportunities for students
&faculties-early stage entrepreneurs

30

Short term training course on Innovation and Startup.

31

Workshop on funding opportunities Innovation and Startup.

32

Field/ Exposure visit to incubation unit/ patent facilitation unit

33

National Conference on Startup and Social Innovation and Entrepreneurship

34

Workshop on “ Hangout with successful Entrepreneur

35

Guest talk on “Phases of Product development”




