
 
 

 

 

 

 

 

 

 

 

 

6.2.1 
 
 

The institutional Strategic/ perspective plan is 

effectively deployed 

 

 



 

 
 

Sr. No Focus on Strategic Plan 

1 Strategic Plan 

2 Strategic plan deployment Documents 

a) Technology up gradation to streamline teaching methods 

b) Modification of ERP & Website  

d) Multi -disciplinary job oriented Courses for students 

e Initiatives towards NEP 

 
1. Strategic plan –In Line with the adaptation of NEP our perspective was for digital and online 

learning .and for the same in the year 2020-21 we started with our LMS Microsoft teams. In the year 

2021-22 PIBM started with blended model of teaching for MBA and our MCA program as few students 

were not able to come and for the same Bluetooth headphones and digital writing pads were given to 

make the learning more effective .In the year 2022-23 to made our library more digitalized and 

multidisciplinary courses are designed for the students .For the implementation of Strategic plan we 

provide various training programs and prepare students for Placement and training 

 

2. Strategic plan deployment Documents 

a) Technology Up gradation -LMS: LMS has become the part and parcel of teaching process. 

Microsoft team’s platform is used for various programs in the institute. This not only helped the 

faculty members to organize the lectures effectively but also helped to conduct Exams, Seminars, 

Projects, and all other academic activities effectively. 

 

b)Modification of ERP & Website  

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

c). Multi-Disciplinary job oriented Courses for students-Multidisciplinary courses are designed to 

provide students with a broad educational experience by integrating knowledge and skills from multiple 

disciplines. These courses help students to develop a well-rounded perspective, critical thinking skills, 

and the ability to solve complex problems that require expertise from different fields. At PIBM we also 

do various courses like big data Analytics, PosgreSQL Training, Project Management Tool- 

GitHub,Digital marketing etc . 

 
 
 

ACADEMIC YEAR 2022-23 

 
ACTIVITY REPORT 

 
 

Topic: Big Data Analytics 

 

Date: 18th December 2022 

 

Name & designation of resource person: Mr. Surendra Panpaliya 

 

Objective: To give introduction on Big Data Analytics and aware students about analytical tools.   

 

Description: 

This session on Big Data Analytics has been conducted by Pratibha Institute of Business Management 

MCA Department, Pune in order to spread knowledge of currently trending service in IT companies. 

Big Data Analytics is Big data analytics is the use of advanced analytic techniques against very large, 

diverse big data sets that include structured, semi-structured and unstructured data, from different 

sources, and in different sizes from terabytes to zettabytes. This session helps students to know about 

different analytical tools. The workshop attended by about 40 participants from Pratibha Group of 

Institutes MCA students. The workshop attended by MCA I and II year students. This training program 

was delivered by Mr. Surendra Panpaliya who is founder, CEO of GKTCS Innovations. 

 

Outcome: 

This session thought basics of Big Data Analytics and students are aware of different analytical tools. It 

is basically set of technologies created to store, analyse and manage this bulk data, a macro-tool created 

to identify patterns in the chaos of this explosion in information in order to design smart solutions. 



 

Today it is used in areas as diverse as medicine, agriculture, gambling and environmental protection. 

 

 

 

Activity photos:  

 

 

 

 

ACADEMIC YEAR 2021-22 

 



 

ACTIVITY REPORT 

 
 

Topic: PosgreSQL Training 

 

Date: 4th May to 9th July 2022 

 

Name & designation of resource person: Mr. Rohit Naidu 

 

Objective: To give an introduction about a highly stable database management system.  

 

Description: 

This hands-on has been organized by Pratibha Institute of Business Management MCA 

Department, Pune. PostgreSQL is a highly stable database management system. 

PostgreSQL is used as the primary data store or data warehouse for many web, mobile, 

geospatial, and analytics applications. During this training session latest version of 

PostgreSQL is used. The workshop attended by MCA- I year semester  II students. This 

training program was delivered by Mr. Rohit Naidu. He is alumni of MCA, Pratibha 

Institute of Business Management. 

 

Outcome: 

This training thought basics of PostgreSQL. Students are able to manage primary data by 

using PostgreSQL. 

 

Activity photos:  



 

 

 



 

 

 



 



 

 

 

 

       

Program Coordinator        H.O. D 

Prof. Surabhi Rodi        Prof. Manish Patankar 

 

 

 

 

 

 

 

 

 

 



 

 

 

ACADEMIC YEAR 2022-23 

 
ACTIVITY REPORT 

 
 

Topic: Project Management Tool- GitHub 

 

Date: 10th and 17th June 2023 

 

Name & designation of resource person: Mr. Parth Shukla 

 

Objective: To give introduction on GitHub and aware students about project management. To 

provide access version controlling and collaboration tools for project.  

 

Description: 

This workshop on GitHub has been conducted by Pratibha Institute of Business Management MCA 

Department, Pune in order to spread knowledge of currently trending service in IT companies. GitHub 

is an immense platform for code hosting. This workshop helps students provides hosting for software 

development and version control using GitHub. Students are able to create project using Kanban.  The 

workshop attended by about 90 participants from Pratibha Group of Institutes MCA students. The 

workshop attended by MCA I and II year students. This training program was delivered by Mr. Parth 

Shukla who is owner of knowledge pro company. 

 

Outcome: 

This workshop thought basics of Github using which you can host software development. It is basically 

repository hosting service to understand the version control using Git. Students are now able to create 

project repositories, continuous integration, project backlog, team management, progress tracking and 

releases. Students are able to understand the project management terms and its importance. 

 

 



 

 

 

Activity photos:  

 

 

 

 

 

 

 



 

 

  

Feedback Link & Analysis:  https://forms.gle/6R91Lb7vaaVNzqpn7 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Attendance: 



 

 



 

 



 

 

      

Program Coordinator        H.O. D 

 

      

ACADEMIC YEAR 2022-23 

 
ACTIVITY REPORT 



 

 
 

Topic: Selenium Hands-on Training 

 

Date: 14th & 15th January 2023 

 

Name & designation of resource person: Ms. Darkhsha Tamboli 

 

Objective: To give an introduction about Selenium- an automation testing suit and to 

give students hands-on training on Selenium. 

 

Description: 

The two days hands-on training on selenium has been organized by Pratibha Institute of 

Business Management MCA Department, Pune. Selenium is one of the most widely used 

open source Web UI (User Interface) automation testing suite. During this training 

session latest version of Selenium web driver is used. The workshop attended by MCA-

II-year semester III students. This workshop is beneficial for them because they have 

software testing and quality assurance subject in semester III. This training program was 

delivered by Ms. Darkhsha Tamboli. She is alumni of Pratibha Institute of Business 

Management and working as a senior Automation Tester in TCS. 

 

Outcome: 

This training thought basic and advanced concepts of Selenium. Students are aware 

about Selenium such as Features, Selenium vs QTP, Selenium Tool Suits, Selenium IDE, 

Selenium IDE Locating Strategies, Selenium WebDriver, WebDriver Features, 

WebDriver vs RC, WebDriver Installation, etc. 

 

 

Activity photos:  



 

 

 

 

 

 

Attendance: 

 



 

 

 

       

Program Coordinator        H.O. D 


