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1. Governing Council:

The organization has a well-structured administrative setup with Governing Body asthe

highest decision-making body along with other functional bodies and committees

The Governing Body shall have the authority to act in accordance with the provisionsof the
Institute’s norms established by the following statutory bodies —
1. All India Council for Technical Education (AICTE)
Directorate of Technical Education (DTE)
. Admission Regulating Authority (ARA)
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4. Fees Regulating Authority and

5. Savitribai Phule Pune University.
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Samaj Kalyan Vibhag

» Evolves the College's Vision, Mission, and Objectives and ensures that theyare met.

» Ensures total academic and administrative autonomy in order to achieve the Institute's short and

long-term goals.

» All policy decisions (Quality Policy, HR Policy, Admission Policy, Administration Policy,
Finance, Alumni, IT Policy, Innovation & Incubation Policy etc. recruitment of staff, service
book of teaching and non-teaching staff, conduct of staff and student academic and non-
academic activities are made by the Governing Council.

> All issues pertaining to the Academic and Finance Committees are thoroughly discussed, and
their recommendations/comments are forwarded to the concerned authorities.

» The Governing Body facilitates all required physical resources.

» Ensures the Regulatory Compliance of all decisions made by relevant authorities such as the
Director

» Active participation in Accreditation process and initiating compliances towards several
regulatory authorities (such as the NBA, NAAC, UGC, AICTEamong others)

» Monitors the effectiveness of the Institute’s non-statutory committees.

> Evolves the College's Vision, Mission, and Objectives and ensures that theyare met.

» Ensures total academic and administrative autonomy in order to achieve the Institute's short and
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long-term goals.

7. All policy decisions (Quality Policy, HR Policy, Admission Policy, Administration Policy,
Finance, Alumni, IT Policy, Innovation & Incubation Policy etc. recruitment of staff,
service book of teaching and non-teaching staff, conduct of staff and student academic and
non-academic activities are made by the Governing Council.

8. All issues pertaining to the Academic and Finance Committees are thoroughly discussed,
and their recommendations/comments are forwarded to the concerned authorities.

9. The Governing Body facilitates all required physical resources.

10. Ensures the Regulatory Compliance of all decisions made by relevant authorities such as
the Director.

11. Active participation in Accreditation process and initiating compliances towards several
regulatory authorities (such as the NBA, NAAC, UGC, AICTEamong others)

12. Monitors the effectiveness of the Institute’s non-statutory committees.

Committee members

Designation

Mrs Pratibha Shah
Dr. Deepak Shah
Dr. Bhupali Shah
Mr. Krishnarao Bhegde
Dr. Swapnil Shah
Dr. Tejal shah
Mr. Sidhant Shah

-Chairman KES
-Secretary — KES
-Treasurer
-Member
-Member
-Member
-Member

Minutes of Meeting for Governing Council



