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Internal Quality Assurance Cell (IQAC)

The prime task of the IQAC is to develop a system for conscious, consistent and catalytic
improvement in the overall performance of institutions. For this, it will channelize all efforts

and measures of the institution towards promoting PIBM’s holistic academic excellence.

The cell is constituted by the Institute to assess the Internal Quality of the Institute which
reports to the College Development Committee and it works for dissemination and
implementation of the quality policyof the Institute. The IQAC cell receives suggestions /
plans and decisions from the academic advisory committees of each department as well as
other committees related to quality issues. The IQAC cell then takes decisions regarding the

same during its meetings.

Introduction:

The Institute constitutes Internal Quality Assurance Cell [IQAC] for dissemination and
implementation of the quality policy of the Institute. The quality policy of the Institute is
carefully drafted and is in line with the vision and mission of the Institute. The quality policy
displays certain significant words and each one of them gives focused direction to the Institute

for quality dissemination and implementation as follows:

Objective:
e Todevelop a quality system for consistent and catalytic action to improve the academic
and administrative performance of the institute
e To prepare quality policy of the institute and create awareness about the same
e To promote measures for institutional functioning towards qualityenhancement through
internalization of quality culture and Institutionalization of best practices.
Composition:
e Director
e Coordinator

e HoD’s of both the departments-2
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e Teaching representatives -4

¢ One Industry Representative

e One Local representative

e Two Administrative representatives

e Two students & two Alumni representative

Frequencyof Meetings:

e Quarterly

e Quorum of meeting shall be one third of the total number of members

Agenda, Minutes of meetings and Action Taken Report shall bedocumented with proper
signatures

Tenure: 5 Years

Scope: Shall engage in all the activities to improve the academic & administrative
performance and thereby assure quality enhancement of the institute.

Functions:
* Facilitating the creation of a learner-centric environment conducive for quality education

and faculty maturation to adopt the required knowledge and technology for participatory
teaching and learning process
* Development and application of quality benchmarks/ parameters for the various academic
and administrative activities of the Institution
» Arrangement for feedback responses from students, parents and other Stakeholders on
quality-related institutional processes.
e Dissemination of information on the various quality parameters of higher
education
e Organization of inter and intra institutional workshops, seminars onquality
related themes and promotion of quality circles
e  Documentation of the various programs /activities of theinstitute ,

leading to quality improvement
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Acting as a nodal agency for coordinating quality-related activities,including
adoption and dissemination of good practices

Development and maintenance of Institutional database

through MIS for the purpose of maintaining /enhancing the

institutional quality

Development of Quality Culture in institute

Preparation of the Annual Quality Assurance Report (AQAR) of the Institute
based on the quality parameters/assessment criteria developed by the relevant
quality assurance body (like NAAC, NBA,AB) in the prescribed format

To plan and implement the academic as well as administrative functionswith the
help of academic advisory body and various committees

To monitor the teaching learning process and guide

To advise and plan various activities and events for thebetterment of

the students

To collect suggestion. feedback from stakeholders, employers and

incorporate in the academic program

To evaluate the university curriculum and try to bridge the gap betweenindustry
requirement and curriculum through special programme and add on courses

To coordinate faculty development programme

To co-ordinate the academic mentoring and remedial coachingfor academically
weak students.

EffectivenessCriteria of IQAC

Number of quality enhancement programs
Number of quality Audit conducted
Feedback received from all stake holders for continuous improvement &

corrective action taken
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Committee members Designation

Dr. Sachin Borgave -Chairman
Dr. Pallavi Chugh -Coordinator
Mr. Gururaj Dangare -HOD MBA
-HOD MCA

Mr. Manish Patankar
Dr.Mahima singh
Prof.Tulika Chaterjee

-Head Research
-Teaching Representative

Prof.Ashwini Joshi -Teaching Representative
Prof.Kavita Divekar -Teaching Representative
Mr.Atul Shah -Local Society Representative
Mr.Kaushik Shah -Industry Representative
Mr Charudatta Sawant -Administrative Representative
Mr Hiten Karani -Administrative Representative
Mr.Amogh Phalke -Student representative Alumni(MCA)
Ms. Shalini Dhumal -Student representative(MBA)

%+ Minutes of Meeting for Internal Quality Assurance Cell (IQAC)
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